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AGENDA  
IMTC Steering Committee Meeting 

Thursday, September 18, 2014, 9:00am – 12:00pm 
U.S. Customs & Border Protection Conference Room, Pacific Highway Port-of-Entry,  

Blaine, Washington 
 

 

1. Current event updates 

2. Project updates 

a. Update and discussion on Dynamic Border Management  

i. Discrete event simulation modeling software 

ii. Consensus strategy for exploring an RFID pilot 

iii. Border wait time validation methods – Bluetooth? 

b. Southbound U.S. CBP data feed update 

c. Interim NEXUS lane improvements at Sumas 

3. October 16 Beyond the Border Stakeholder Roundtable – Update on planning, 
draft agenda 

4. TBWG October 21-– review of regional IMTC issues to present at Vancouver session. 

5. Updated future IMTC project list – Prioritization confirmation 

 





Beyond the Border Forward Plan 
Stakeholder Roundtable 

Thursday, October 16, 2014 

8:30am – 1:30pm 

Best Western Plus Lakeway Inn 
714 Lakeway Drive 

Bellingham, WA 98229 

Sponsored by the Consulate General of Canada, Seattle 

This event is by invitation only and space is limited to the first 40 registrants.  
Please register at: www.theIMTC.com/btb. 

Agenda 

8:30 Registration, networking, continental breakfast 
 

9:00 Welcome and introductions 
 

9:15 BtB updates and success stories 
Canada Border Services Agency, Canada Privy Council Office, Royal Canadian Mounted Police, 
Transport Canada, U.S. Border Patrol, U.S. Coast Guard, U.S. Customs & Border Protection, U.S. 
Department of Homeland Security 
 

10:00 Stakeholder feedback, suggestions, questions on unfinished BtB Action Plan – 
government agency responses 
 

11:00 Stakeholder input for BtB Forward Plan 
 

12:00 Keynote luncheon (speakers TBD) 
 

13:00 Closing remarks 
 

 

 

 

 

 



Dear <Salutation>, 

The Beyond the Border Forward Plan Stakeholder Roundtable is a little over three weeks away. 

 The roundtable will be held Thursday, October 16 at the Best Western Lakeway Inn in 
Bellingham, WA from 8:30 AM to 1:30 PM.  Continental breakfast and lunch will be provided.  A 
preliminary program is attached. The event is sponsored by the Consulate General of Canada in 
Seattle with the International Mobility and Trade Corridor Program (IMTC),  Western 
Washington University’s Border Policy Research Institute (BPRI), and the U.S. Consulate General 
of Vancouver. 

This limited‐attendance roundtable will gather feedback from regional industries, market 
sectors and individuals with first‐hand experiences regarding the U.S.‐Canada Beyond the 
Border Action Plan (BtB).   

Your company or organization’s objectives rely on effective and secure cross‐border connections 
so we hope that you will participate in this half‐day roundtable, share your insights on what has 
worked so far (and what has not), and what the U.S. and Canada should consider for next steps 
in improving how our border serves our shared interests in safely facilitating travel and trade. 

U.S. and Canadian agencies responsible for advancing and monitoring the BtB Action Plan will be 
at the roundtable, listening to your experiences and ideas. Regional dialogue like this is essential 
to monitoring how national‐level initiatives are working and informing future adjustments and 
collaborative innovations. 

The format of this roundtable necessitates that we limit attendance to 40 individuals. To ensure 
that we involve representatives of industries and sectors that correspond to the range of BtB 
land border initiatives as well as hear a variety of experiences and challenges, we are asking you, 
if interested in participating, to answer at least one of the following three questions (at our 
registration web page). 

Thinking about what you would intend to share with agencies and others at the roundtable, 
please briefly describe in a sentence or two: 

1. An improvement to one or more cross‐border processes that your company 
or organization has benefited from in the last year or two. 

2. A challenge that your company or organization still faces – especially if there 
has been a stated intention by our governments to improve the processes 
related to your challenge. 

3. A future policy or operational change that the U.S. and Canada should 
address or implement.  

Please do not delay in registering if you are interested in participating. 

Thank you for considering this invitation. We know your time is valuable and hope the schedule 
and format of this meeting allow you to join us. Again, please visit the registration page to 
request a space. 

Sincerely, 

Hugh Conroy  Professor Donald Alper, Ph.D. 

Planning Director, Whatcom Council of 
Governments 

Director, Border Policy Research Institute, 
Western Washington University 

 



Regional / IMTC update at TBWG (Vancouver, Oct 21-22) 
Draft outline of items that could be included – v.25Aug14 

Prepared by the Whatcom Council of Governments (WCOG) 
For the International Mobility and Trade Corridor Project (IMTC) 

1) Infrastructure 

a) Aldergrove port replacement (CBSA) and associated highway-
access reconstruction: BC Hwy 15 (BC MoT) and WA SR 539 
(WSDOT). 

b) Sumas NEXUS southbound access improvements (BC MoT, 
CBSA, BC MoT) 

c) Pacific Highway review of northbound truck lane-to-booth 
operations (CBSA, WSDOT) 

d) New and expanded NEXUS enrollment center (CBP, CBSA) 

2) Operations 

a) Spring 2014 bus advanced passenger information system 
(APIS) pilot (CBP) 

b) Dynamic Border Management project (WCOG, BPRI) 

i) Simulation modeling 

ii) BWT systems – standardizing validation and calibration 
procedures 

iii) RFID pilot project: business case development and support 
for proposed deployment. 

c) FHWA SHRP2 Capability Maturity Model – workshop, 
implementation plan. 

3) Data & ITS 

a) Completion of 2013/14 Passenger Vehicle Survey 

b) CBP data feed from Vehicle Primary Client (VPC) 

c) Possible truck survey in Summer 2015. 

4) Planning coordination and outreach 

a) Ongoing identification of regional project priorities (IMTC 
project list) and regionally coordinated feedback to the BtB 
Binational Infrastructure Investment Plan (BIIP)( (IMTC, BC 
MoT, WSDOT). 

b) October 16 BtB stakeholder roundtable (Canadian Consulate, 
Seattle; WCOG) 

c) Upcoming NEXUS promotion (CBP, CBSA, regional partners) 

CBSA might cover this project during 
Ottawa Updates or Infrastructure 
updates.  

CBP may be able to cover this as 
part of the tour/site visit at Pac Hwy. 

Will see if CBSA HQ is interested in 
participating re this item. 

BPRI will be reviewing this in 
subsequent session. 

Can also mention this in the Data 
session. CBP HQ may be able to 
participate on this. 



Updated: 9/17/2014
INTERNATIONAL MOBILITY TRADE CORRIDOR PROGRAM (IMTC)

2014 FUTURE PROJECT PRIORITY LIST For Discussion Only

Suggested 
priority**

Project Title Estimated 
Cost

Project Type Status

1 Exit 274 interchange preliminary design $300,000 Planning

2 Exit 274 interchange final design $3,000,000 Planning

3 Peace Arch/Douglas bicycle and pedestrian route improvements $70,000 Construction

4 Pacific Highway northbound bus & truck approach modifications & operations $50,000 Planning UNDERWAY

5 Cascade Gateway border circulation analysis Phase II $50,000 Planning

Pacific Highway northbound active lane management (combined with #4 above) TBD Planning in original ICM grant

6 Cross-border commercial vehicle intercept data collection $250,000 Study

7 Pacific Highway southbound improvements TBD Construction

7a Additional booths (? - pending more information)

7b Lane-to-booth traffic flow improvement

8 Regional mapping of near border freight logistics $50,000 Planning

9 External traffic counts (Whatcom County borders) TBD Study DISCUSS/PRIORITIZE

10 SR 539 congestion relief: Lynden to H Street $30,000,000 Construction

11 Point Roberts/Boundary Bay border wait time/ATIS installation TBD Construction PENDING FED. ACTION

15 Regional economic model $650,000 Planning

16 Dynamic Border Management $187,000 Plng / Implmnt. Funded

16a Simulation model for Peace Arch-Douglas & Pacific Highway crossings Development

16b Standardized methodology for ATIS validation Implementation

16c RFID pilot: business case and deployment coordination Plng / Implmnt.

17 Near-term improvements to NEXUS approach to CBP at Sumas Plng / Implmnt. Under discussion
*DBM = Dynamic Border Management projects
**Prioritizations based on last year's priorities.
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