INTERNATIONAL MOBILITY &
TRADE CORRIDOR PROGRAM

IMTC

IMTC Steering Committee Meeting Agenda

Thursday, April 20,2017
9:00am -12:00pm
@ Canada Border Services Agency, Aldergrove port-of-entry, Township of Langley, BC

1. Introductions & current event updates
2, Status/next steps of current IMTC projects

a. Review of initial simulation framework for evaluation of US I-94 pre-primary
processing proposal

b. BFO - Preliminary look at Seattle-to-Vancouver routes and travel times
3. IMTC ongoing products

a. IMTC 2016 Performance Review

b. Blaine/Surrey Cross-Border Pedestrian Plan update

4. Airport focus: Current and future plans of the Abbotsford International Airport - Tim
Sward, Director of Operations

5. TBWG in Bellingham (May 2 & 3) -

a. Discussion of regional outcomes to highlight during various sessions at the
meeting

b. Discussion of how best to structure the border tour (Aldergrove, Pac. Hwy., &
US rail VACIS facility)

www.theimtc.com e imtc@wcog.org e (360) 685-8385




2016 _
INTERNATIONAL MOBILITY & TRADE CORRIDOR
PROGRAM (IMTC) PERFORMANCE REVIEW

1. INTRODUCTION

The International Mobility & Trade Corridor
Program (IMTC) is an award winning binational
multi-agency coalition of stakeholders that works
to identify and promote improvements to mobility
and security for the border crossings that make up
the Cascade Gateway. IMTC is administered by the
Whatcom Council of Governments (WCOG).

The Cascade Gateway consists of five land
bordel ports-of-entry between Whatcom County,
Washington State and the Lower Mainland of Brit-
ish Columbia.

The goals of the IMTC program are to:

—  Coordinate planning

—  Improve regional, cross-border trade and
transportation data

—  Support infrastructure improvements

—  Support coordinated implementation of
U.S. and Canadian border policy

—  Improve operations

IMTC stakeholders have been meeting for
twenty years and have funded over $40 million
(USD) of regional border projects.

ESTABLISHING PERFORMANCE

Performance measurements provide periodic
indicators of effectiveness relative to goals and are
an important part of the IMTC pi'ogram. However
many outcomes that the forum and its participants
strive toward - a reduction in border wait time,
an increase in the safe movement of cargo, etc. -
are difficult to directly attribute to the forum or a
single agency’s actions since border operations are
managed by multiple agencies and are affected by
numerous external variables.

The measures used in this review were selected
to broadly assess the effectiveness of IMTC and to
answer the following questions:

1. How well is IMTC fulfilling its objectives
and the expectations of participating
agencies?

2. How should WCOG spend its resources to
provide the greatest public benefit?

3. How can results from IMTC validate
funding, involvement and staff time of
participating agencies?

4.  What accomplishments are worthy of
celebrating?

5. What can be done differently to improve the
program? :

















































